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Executive Summary

State government agencies throughout the nation are tasked with managing vast
amounts of sensitive data. This includes personally identifiable information (PIl),
protected health information (PHI), and commercially confidential information
(CCl).

With increasing public records requests agencies face the dual challenge of
ensuring transparency while safeguarding privacy. Improper handling of sensitive
information risks data breaches, legal penalties, and loss of public trust.
Outsourcing document redactions, such as those provided by Hill Redaction
Services, offer a solution by combining advanced automation with expert manual
review to deliver accurate, secure, and compliant redaction. This white paper
outlines the necessity for state agencies to adopt professional redaction services
to meet regulatory demands, protect sensitive data, and streamline operations.
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However, balancing transparency with privacy is complex. Manual redaction is
labor-intensive and error-prone, while inadequate redaction software may miss
nuanced data or become over-redact. Research from the University of lllinois
highlights that thousands of publicly released documents, including FOIA
responses, expose personal details due to improper redaction (UIC Today, 2015).

Professional document redaction services address these challenges by ensuring
compliance with regulations like FOIA, the Federal Information Security
Management Act (FISMA), and the Health Insurance Portability and
Accountability Act (HIPAA). This white paper explores why state agencies must
adopt professional services to protect data, meet legal obligations, and enhance
efficiency.
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The Growing Need for Document Redaction in State Government

1. Regulatory Compliance and Legal Obligations

State agencies must comply with federal and state privacy laws when handling
public records requests. Key regulations include:
¢ Freedom of Information Act (FOIA): FOIA grants public access to federal
and state agency records but includes nine exemptions, such as personal



privacy and national security. Agencies must redact exempted information,
like Social Security numbers or witness identities, before disclosure.

¢ Federal Information Security Management Act (FISMA): Enacted in
2002, FISMA requires agencies to ensure the confidentiality and integrity of
federal information systems, including redacting PII in public-facing
documents.

¢ State-Specific Laws: Laws like New Jersey’s Daniel’s Law (2020) protect
public officials’ personal information (e.g., home addresses) from

disclosure, while California’s CPRA (effective 2023) mandates redaction of
sensitive data in public records.

e HIPAA and Other Sector-Specific Rules: Agencies handling medical
records (e.g., state health departments) must redact PHI, such as patient
names or medical record numbers, per HIPAA.
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Tok’s reputation (Allyn,
2024). Improper redaction
in FOIA responses led to
privacy violations in multiple state agencies, exposing PII like Social Security
numbers. Professional redaction services ensure adherence to these complex
standards.

2. Rising Volume of Public Records Requests

The volume of FOIA and state open records requests has surged, driven by
increased public awareness and digital access. Agencies face tight deadlines, as
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some jurisdictions mandate responses within days making manual redaction
unsustainable. For instance, California’s AB 1466 (2021) requires counties to
redact discriminatory language from historical property records, a task involving
millions of documents. Without solutions provided by professional document
redaction services, agencies struggle to meet turn-around times, risking legal
penalties.

Hill Redaction Services offers rush requests and fast turnarounds, enabling
agencies to handle high volumes efficiently while maintaining compliance. Our
process supports diverse document types, including court records, police reports,
and emails, ensuring flexibility for state needs.

3. Risks of Inadequate Redaction

Improper redaction methods, such as blacking out text with transparent markers
or failing to remove metadata, expose sensitive data. A 2021 report noted that
scanned documents often retain visible redacted text due to poor techniques,



enabling unauthorized access to PII. Un-redacted documents can compromise

investigations or endanger individuals.
Common risks include:

e Privacy Breaches: Exposed Pll (e.g., Social Security numbers, addresses)

can lead to identity theft or fraud.

e National Security Threats: Un-redacted classified information, such as
intelligence sources, risks harm to state or federal operations.
e Legal Liability: Agencies face lawsuits for violating privacy laws like HIPAA

or CPRA.

e Public Trust Erosion: Data leaks undermine confidence in government

transparency.

Professional redaction services
mitigates these risks with a multi-
stage process combining
automation to scan for PII/PHI and
manual review by experts to catch
nuanced data, such as handwritten
notes or ambiguous text.

Automated
Redaction

Redaction software
makes fast identification
and redaction of
sensitive and
confidential information
such as PII possible.

Hill Redaction Services mitigates
these risks with a multi-stage
process combining automation to
scan for PII/PHI and manual review
by experts to catch nuanced data,
such as handwritten notes or
ambiguous text.

4. Resource Constraints and Operational Efficiency

Manual
Review

Implementing a manual
review eliminates errors
and missed redactions
that might come from
relying solely on
automated redaction.
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Manual redaction is time-consuming, diverting staff from core duties. For
example, paralegals in government legal departments can spend 50-70% of their
time redacting, equivalent to two full-time salaries per 100,000 pages. In-house
redaction also requires ongoing training to stay updated on compliance

standards thereby straining budgets.

Offloading redaction needs to a service like Hill Redaction Services frees
resources for mission-critical tasks. Their scalable solutions handle fluctuating



volumes, from routine FOIA requests to large-scale projects, with cost-effective
pricing and audit trails for transparency.

Why Choose
Hill Redaction Services?

Hybrid
Redaction Compliance

Approach Expertise

Fast
Turnaround

@
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Why Hill Redaction Services?
Hill Redaction Services stands out as a premier partner for state government
agencies due to its tailored, compliant, and efficient approach:
e Hybrid Redaction Module: Combines automation to identify PIl/PHI/CCI
with manual review by trained specialists, ensuring accuracy for complex
documents like police reports or medical records.



e Compliance Expertise: Adheres to FOIA, FISMA, HIPAA, CPRA, and
other standards, with staff updated on evolving regulations like GDPR and
Daniel’s Law.

e Fast Turnarounds: Offers same-day or 24-hour rush services, critical for
time-sensitive FOIA or court filings.

¢ Flexible Formats: Supports diverse document types (e.g., PDFs, emails,
Excel) and can adapt to custom formats via a dedicated IT team.

e Security and Transparency: Uses secure cloud infrastructure, audit trails,
and redaction justification features to ensure data protection and
accountability.

e Woman-Owned and Local Expertise: As a USA-based firm, Hill
Redaction Services offers personalized, community-focused partnerships,
ideal for state agencies seeking reliable vendors.

Case Study: Streamlining FOIA Compliance

Hill Redaction Services
Case Study

TURNAROUND TIME COMPLIANCE STAFF HOURS

Redaction turnaround was Hill Redaction Services 1,200 staff hours were
reduced by 60% after ensured compliance with saved by offloading
partnering'witrh_l-rl‘lll redaction standards. redaction needs to Hill

Redaction Services.™ Redaction Services.




A mid-sized state agency faced a backlog of FOIA requests, with staff spending
over 20 hours weekly on manual redaction. The client had a very large backlog
that caused long delays and missed deadlines on their open records requests.
Partnering with Hill Redaction Services, the agency outsourced redaction of
medical records and police reports. Through using our service we were able to
get them from being months behind to one week to now a 2-3 three day turn time

on their open records requests submitted. Hill Redaction Services automated-
manual process reduced turnaround time by 60%, cleared the backlog in two
months, and ensured compliance with FOIA. The agency saved over 1,200 staff
hours annually, redirecting resources to public services, and received no further
complaints.

Recommendations for State Agencies

To address the need for document redaction, state government agencies should:
e Adopt Professional Redaction Services: Partner with providers like Hill
Redaction Services to leverage automation and expertise, ensuring
compliance and

efficiency.

e Implement Regular Government Agencies Should...
Audits: Conduct
quarterly reviews of J Adopt Professional
redacted documents to O Redaction Services
identify errors and refine ,
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using a redaction Compliance
service, train personnel Invest in Scalable

state laws to oversee
vendor performance.
¢ Invest in Scalable
Solutions: Choose
services with flexible
pricing and rush options to handle peak request periods.

O Prioritize Local
Partnerships



¢ Prioritize Local Partnerships: Work with USA-based firms (like Hill
Redaction Services) for personalized support and alignment with state
priorities.

Conclusion

State government agencies face mounting pressure to balance transparency with
privacy amid rising public records requests and stringent regulations. Manual
redaction is no longer viable, risking breaches, delays, and inefficiencies.
Professional document redaction services, (exemplified by Hill Redaction
Services,) offer a robust solution. Their automated-manual approach ensures
accuracy, compliance with FOIA, FISMA, and HIPAA, and fast turnarounds, all
while freeing agency resources. (By partnering with Hill Redaction Services, state
agencies can protect sensitive data, meet legal obligations, and maintain public
trust.)

Call to Action: Contact Hill Redaction Services at info@hillredact.com or visit
https://hillredact.com to schedule a free consultation and explore tailored
redaction solutions for your agency.

About Hill Redaction Services

Hill Redaction Services is a woman-owned, USA-based firm specializing in
document redaction for government, legal, healthcare, and financial sectors. With
a hybrid automated-manual process, Hill ensures compliance with FOIA, FISMA,
HIPAA, and state regulations, delivering fast, secure, and accurate redaction for
diverse document types.

Learn more at https://hillredact.com
Contact

Email: info@hillredact.com
Phone: 470-893-2168
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